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Wednesday, 23" October 2024 — Project Workshop (HP)

Time Event Venue
9:00 - 10:00 *  Welcome and Intro
*  Work package VESK — Verslo ir sve-
overview tingumo profesinés
10:00 - 11:00 ¢ YBVeUBGRYRénces and tangible _karjeros centras,
outcome examples based on Zirmany g. 143, Vil-
3LOE COVE Project - presenta- hius
tion VESK
* School tour.
11:00 - 11:30 Coffee break
11:30-12:30 * Macaroni game — 30 minutes
* Outline of tasks and
deliverables in Quarter 4 2024
and Quarter 1 2025 (WP3 and
WP4) - 30 minutes
12:30:13:30 Lunch
13:30-15:00 *  Outline of tasks and deliverables
in Quarter 4 2024 and Quarter 1
2025 (WP3 and WP4) - 30
minutes
*  Group Work — 60 minutes
Next Steps for Regional CoVEs -
Upcoming Two Quarters
15:00-15:30 Coffee break
15:30-17:00 * Presentations or group

work.

*  Rest of the World Topics
* Upcoming meetings

* Dissemination (WP5)

Thursday, 24" October 2024 — Train the Trainer (SAMK)

9:00-10:30
* Personal properties and co- MRU - Mykolas
oper- ation Romeris University,
« Networking and working in Didlaukio g. 20, Vil-
the network nius
* Collaboration in the world of
di- verse cultures I-414 auditorium
How can CoVEs co-operate
10:30-11:00 Coffee Break and discussion
11:00-13:00 «  Communication, traditional

and basic issues

*  Communication in digital

era
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*  Marketing
*  Marketing in digital and
diversi- fied era

13:00 — 14:00 Lunch (I floor)
14:00 - 16:30 Cove Success Indicators (Coffee pause
about 15:30, appr. 30 min)
16:30-17:00 Binding the Day together, discussion
19:00 Consortium dinner Grey Restaurant,

Pilies g. 2, Vilnius.

Friday, 25'" October 2024 — Train the Trainer (SAMK)

9:00-10:30 * Business model and changing
world
* Diversity, inclusion, and integra-
tion in the management of
CoVEs
10:30-11:00 Coffee break and discussion
11:00 - 13:00 *  Working at CoVE: How to re-
spond to the needs and require-
ments of changing society
* Financial issues, how to fund
the continuous run of CoVEs
* Change: a challenge or a
chance? The importance of
change management
* Discussion: What else should
have been considered.
13:00-14:00 Lunch (I floor)
14:00-15:00 Study visit at MRU

MRU - Mykolas
Romeris University,
Didlaukio g. 20, Vil-
nius

1-414 auditorium




Detailed Train the Trainer programme:

24.10.2024

Time
9:00 - 5:30

9:30-10:00

10:00 - 10:30

10:30-11:00

11:00-11:30

11:30 - 12:00
12:00 -12:30

12:30 -13:00

13:00 - 14:00

14:00-18:30

16:30 -17:00

19:00-

Personal properties and co-
operation

Metworking and working in
the network

Collaboration in the world of
diverse cultures - How can
CoVEs co-operate

Coffee and discussion

Communication, traditional
and basic issues

Communication in digital era
Marketing

Marketing in digital and
diversified era.

Lunch

Cove success indicators
(Coffee pause about 15:30)

Summary of 15t day

Dinner

SAMK
PTvT

PTvT

SEF

SAMK
SCC
SAMK

EURASHE

SAMK

25.10.2024

5:00- 9:45

5:45-10:30

10:30-11:00

11:00-11:30

11:30-12:00

12:00-12:30

12:30-13:00

13:00-14:00

14:00 - 15:00

Business model and changing
world

Diversity, inclusion, and
integration in the
management of CoVEs

Coffee and discussion

Woeorking at CeVE: How 1o
respond to the needs and
requirements of changing
society

Financial issues, how to fund
the continuous run of CoVEs

Change: a challenge or a
chance? The importance of
change management.

Discussion: What else should
have been considered.

Lunch

Study visit at MRU
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