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02 / 05 WHY WE STARTED THE SYSTEMIC GAP

Teacher mentoring in Polish schools often 

depends on the experience and. 

engagement of individual mentors.

Every novice teacher has a formal mentor, although 

mentoring methods may vary between schools.

OUR GOAL

A practical, transferable model that helps novices feel safer, 

gives mentors a structure to follow, and reduces stress and 

burnout for schools.

Informal experience 92%

Individual goodwill 84%

Undocumented practice 71%

Structured onboarding tools 14%

Mentor–novice frameworks 9%

Schools rely on what people happen to know — not 

on what they should be able to pass on.
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Informal experience

Individual goodwill

Undocumented practice

WHAT IS MISSING

Structured onboarding tools

Mentor–novice frameworks

Shared, transferable method

Schools rely on what people happen to know — not on what 

they should be able to pass on.



03 / 05 WHAT OUR RESEARCH SHOWED WIN4SMES · SURVEY + QUALITATIVE

Teachers need practical support — not more paperwork.

17
NOVICE TEACHERS

Surveyed on entry-shock and 

onboarding needs.

57
EXPERIENCED TEACHERS

Confirmed what's transferable 

— and what isn't.

“The most important 

competences are experience-

based — they can't be passed on 

through regulations alone.”

HARDEST FOR NOVICES

Documentation · communication with parents · 

classroom management · stress & workload.

WHAT VETERANS SAY WORKS

Long-term mentoring & consultation — not one-off training sessions.
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04 / 05 WHAT WE ARE BUILDING AN ONBOARDING ECOSYSTEM

Three connected pieces. One coherent ecosystem.

01 — WORKBOOK

Mentor & Novice Workbook

Weekly onboarding tasks, mentoring checklists, 

discussion topics and reflection space — as a 

printable handbook.

Print + downloadable

02 — PLATFORM

Online Support Platform

Onboarding roadmap, practical resources 

and interactive guidance for mentors and 

novice teachers — open access.

mentor.covepolska.pl

03 — VIDEO

Weekly Micro-Learning

Short onboarding videos and weekly “what to 

do this week” guidance — on YouTube, linked 

to the workbook.

Watch on YouTube:

WIN4SMEs/COVE Polska
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05 / 05 INTERNATIONAL COLLABORATION INTED 2026 · VALENCIA

CONFERENCE POSTER · INTED 2026

A new collaboration: mentoring 
meets VR.
At INTED 2026 we connected with researchers from 
Jagiellonian University, developing VR simulations for 
parent-conversation training.

WHY IT MATTERS

Parent communication was the hardest area in our research. 

Workbook + mentoring + VR = practical training.

LONG-TERM VISION

→ 01 Teacher well-being

→ 02 Reduced professional uncertainty

→ 03 Intergenerational knowledge transfer

→ 04 Prevention of burnout & brain drain

PARTNERS

Teacher Mentoring — A Structured Onboarding Model

05 / 05



Workplace Innovation for SMEs

ITECH Onboarding

Organizational 

Onboarding 

Process

Supported by 

Mentors

Teaching and 

Learning

Processes in

IT

Department

Teaching and 

Learning

Processes in

Chemistry

Department

Access  to Information

AI supported



Workplace Innovation for SMEs

WIN4SMES – Best Practice for SMEs

Knowledgetransfer with AI for Companies

Platform3L


	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8: ITECH Onboarding
	Folie 9: WIN4SMES – Best Practice for SMEs

