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Introduction

-~

lifelong learning

-

flexibility

-~

digital/ green transition

-~

labour-market responsiveness

How can micro-credentials be
developed from an existing

curricula in a way that is
meaningful for VET and CVET?
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Roadmap

Implementation

Reflection

Pilot Evaluation

Conceptualisation

Applying the CAS

concept
¢ Developing the

concept

e Collecting
Feedback

® Reviewing e Refining
European

frameworks

Deriving micro-
credentials

Defining five
micro-credentials
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Focus on the CAS concept

Implementation

Reflection

Conceptualisation Pilot Evaluation

Applying the CAS
concept

¢ Developing the
concept

e Collecting
Feedback

® Reviewing e Refining
European

frameworks

Deriving micro-
credentials

Defining five
micro-credentials
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The CAS concept

Six practical steps in developing Micro-credentials

Step 6: Piloting

Step 5: Quality Assurance

Step 4: Assessment Planning

Step 3: Curriculum and Workload Design

Step 2: Definition of Learning Outcomes

Step 1: Needs Analysis and Definition of Purpose
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Focus on the Implementation

Implementation

Reflection

Pilot Evaluation

Conceptualisation

Applying the CAS
concept

¢ Developing the
concept

e Collecting
Feedback

* Reviewing * Refining
European

frameworks

Deriving micro-
credentials

Defining five
micro-credentials
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Applying the CAS concept

I - Organizing business riEEE=E
Analysing and promoting the accounting, controlling as well
competitiveness of r» as financing and investment r

companies acting sustainably e —— considering sustainability -

Step 1: Needs Analysis and Definition of Purpose

Step 1: Needs Analysis and Definition of Purpose

Designing human resources s
management and leading
employees

Step 2: Definition of Learning Outcomes

Step 1: Needs Analysis and Definition of Purpose

Step 6: Piloting

Qualification of trainers in
r ep 3: umc[n;euSimg:n orkloa SM ES

Step 2: Definition of Learning Outcomes

Designing marketing according
to sustainability-oriented
strategy

Step 2: Definition of Learning Outcomes

Step 1: Needs Analysis and Definition of Purpose

Step 1: Needs Analysis and Definition of Purpose
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Applying the CAS concept

Sustainable Competitiveness in SMEs Sustainable Finance and Controlling

Sustainable Leadership and HRM in SMEs

Sustainable Marketing for SMEs Train-the-Trainer: Sustainable VET in SMEs
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Evaluation Focus

+ Relevance of contents

r Learning outcomes and structure

Sustainable Leadership and HRM in SMEs
* Workload and didactics

* Practice orientation

T Acceptance of the micro-credential concept
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Key Findings

Highest-rated aspects/ strong agreement
T Learning materials were perceived positively (Median: 4)
T Competences / skills to be acquired were understandable (Median: 4)

* The topics covered in our MC-concept were perceived as relevant both for
SME contexts and for the participants’ own professional development in HRM

(Median: 4)

A median of 4 indicates that participants generally agreed with the statement

presented.
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Feedback from Testing Participants

Participants appreciated
* links between theory and practice

* reflection on leadership and HR practices
| can imagine myself
applying skills | gained in

*+ transfer to SME contexts
the course

l The course helped me
reflect leadership actions

Leadership models and

their respective
background were
valuable
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Areas for Improvement

Participants suggested
* More examples from practice
* More concrete case studies

Some contents were still
too descriptive

When it comes to

leadership models,
please provide more
examples from practice.
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Conclusion

T Relevance for SME-related CVET contexts

* Strong acceptance of the micro-credential

format

* Further refinement should integrate more

practical application examples
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Next Steps

+

Continue piloting within WIN4SMEs

-~

Facilitate further discussion and reflection

-

Refine the CAS concept and micro-credential format

-

Engage with European developments on micro-credentials
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Thank you for your attention.
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