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Why CoVE Ukraine Was Created

Foundational Objectives

Skills Continuity

Ensure vocational
training continues

under wartime
conditions through

hybrid, offline-capable
and mobile formats.

Workplace 
Innovation

Bring structured
innovation support into
SMEs, particularly craft

and creative
enterprises.

Inclusion

Design every pathway
to be accessible to

women, youth, veterans
and IDPs.

Workforce 
Transformation

Build a scalable CoVE
model with EQF-

aligned upskilling and
reskilling pathways.



What We Have Already Implemented

Apr 2024
WP3 A2 - Needs
Assessment

2024–25
KAIN - WP4.2 
A1

Apr 2025
CBMS Hub Vyzhnytsya - 
Launch

Oct 2025
WP4.4 A2.2 - Creativity
Training Phase 1

2024–25
Partnership 
Development

2025–26
Hybrid
Infrastructure -
Tested



Inclusive CoVE Ecosystem

Target Groups:

• Women
• Youth
• Veterans
• Internally Displaced Persons (IDPs)
• Small and Medium-sized Enterprises (SMEs)
• Vocational Education and Training (VET) 

Institutions
• Higher Education Institutions

All activities are designed with a DEIB+R lens: Diversity,
Equity, Inclusion, Belonging and Resilience.



Three-Tier CoVE Architecture

Tier 1 · EQF 3–4: VET Foundation
(CBMS Hubs)

Tier 2 · EQF 5–6: Further Training
(KAIN, WP4.4)

Tier 3 · EQF 6–7: HE Bridge
(UIIR, MIM-Kyiv)

Lifelong learning pathways | VET-to-HE bridge | SME integration | EQF-aligned certification



Women in CoVE Ukraine

Beneficiary Reach
60% of CoVE Ukraine beneficiaries are women.

Enterprise Development
10 women-led SMEs in pilot (SEWN cluster).

Key Focus Areas
Includes Entrepreneurship Pathways, Women as Trainers, and
Rural and Regional Reach.



Youth & Future Skills

AI Literacy
Develop foundational
understanding and
application of artificial
intelligence.

Entrepreneurship
Foster innovation, business
creation, and economic self-
sufficiency.

VET Modernisation
Update Vocational
Education and Training
programs for current
industry needs.

Creative & Digital Skills
Enhance capabilities in
digital content creation,
design, and technology.

Digital Resilience
Build capacity to navigate
and thrive in the digital
landscape securely.



Veterans & Workforce Reintegration

Pilot 
Participation

Engaging in pilot programs
to test and refine

integration strategies.

Competency
Recognition

Establishing frameworks
for recognizing the skills

and competencies of
veterans.

SME Integration
Framework

Developing a structured
approach for integrating
Subject Matter Experts.

DEIB+R 
Integration

Incorporating Diversity,
Equity, Inclusion,

Belonging, and Respect
principles.

Full delivery is planned for 2026–2027.



DEIB+R Operational Framework

DEIB+R is validated through WP4 activities and will be subject to formal evaluation by PP6 SAMK.

D - Diversity
Ensuring a diverse
representation in all
aspects.

E - Equity
Promoting fair treatment,
access, opportunity, and
advancement for all.

I - Inclusion
Creating an environment
where everyone feels valued,
respected, and supported.

B - Belonging
Fostering a sense of
connection and community.

R - Resilience
Building the capacity to
withstand and recover from
challenges.



KAIN in Practice

Key Achievements
20 Pilot SMEs engaged, 40 Participants certified, 40 Innovation
projects launched, 100% Programme completion rate

Case Study: KAIN in Action
The process involved Challenge → Coaching → Solution →
Outcome.



Resilience-Tested Implementation

Hybrid Delivery Force Majeure
Protocol

Blackout
Resilient Hubs

Flexible
Scheduling

All planned activities have been implemented under active wartime conditions.



National Implementation 
Ecosystem

Education & 
Research

Cluster Ecosystem & 
Community

Integrated national ecosystem supporting CoVE Ukraine implementation, innovation transfer and regional 
resilience.



CBMS Hubs

Target: 10 regional CBMS Hubs by 2028

CBMS Hub Vyzhnytsya
Launched April 2025. 
Western Ukraine, rural 
focus.

CBMS Hub Kyiv
Operational since April 2024. 
Urban hub, KAIN coaching.

CBMS Hub 3

CBMS Hub 4

CBMS Hub 5



Resilience
Methodology

CoVE Ukraine's approach to
building resilience within

SMEs.

DEIB+R
Operationalisation

Practical implementation of
Diversity, Equity, Inclusion,
Belonging, and Resilience

principles.

European Cooperation & Contribution to WIN4SMEs
What CoVE Ukraine Brings to the Consortium: Methodology, Evidence, Transferability

SME Piloting Evidence
Empirical data and insights

gathered from SME pilot
programs.

Transferability Insights
Analysis and

recommendations for
adapting the methodology

to different contexts.

Key Partners
An overview of the

consortium's main partners.



Global Knowledge 
Flow

Reinforce.UA
Thinkers50

AACSB / EFMD
MIM-Kyiv

Ukrainian Field 
Validation

SMEs
veterans

women entrepreneurs
IDPs

KAIN methodology

CoVE Transferability

adaptation
validation
evidence

European scaling

CBMS Living Lab × 
Reinforce.UAConnecting European knowledge with Ukrainian recovery implementation.



Scaling & Transferability: A Five-
Stage Methodology Transfer Cycle

Import

Initial acquisition and
integration of the
methodology.

1

Adapt

Tailoring the methodology to
the specific European 
context.

2

Test

Piloting and evaluating the
adapted methodology.

3

Validate
Confirming the 
effectiveness
and reliability of the
methodology.

4

Scale
Expanding the 
implementation
and ensuring broad adoption.

5

1

2

34

5

Timeline: 2024–2026 (Import → Adapt → Test), 2026–2027 (Validate),
2027–2028 (Scale & Transfer to European CoVE knowledge base)



Challenges & Lessons Learned

Challenges Encountered

Ongoing air raids and blackouts, power and 
connectivity
outages, maintaining engagement, regional access 
disparities,
and SME-level instability.

Lessons Learned

Flexibility is essential, local anchoring sustains 
participation,
hybrid delivery is effective, SMEs respond to practical 
formats,
and resilience must be structural.



Next Phase: 2026–2027

WP4.4 — Phase 2 Hub Expansion SME Expansion

Veteran Pathways HE Integration European Transfer



Handicraft Chamber of
Ukraine (HCU) / PP19

info@msmes.eu

win4smes.org.ua
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