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COVE LT in Practice:
Inclusive Vocational Pathways
in Lithuania

Lithuania’s contribution to WINASMEs focuses on
creating structured pathways from supported

learning to sustainable employment.

Partner Institutions:

 VESK Business and Hospitality Training Center
* Mykolas Romeris University

e Lithuanian Hotel and Restaurant Association
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Institutional Model for

Inclusive Vocational Pathways

CoVE Lithuania is shaping a structured four-stage
institutional approach to guide learners from assessment to @ Stage 1: Admission, assessment and pathway planning

employment through coordinated support across all stages.

This model reflects a systematic institutional @ Stage 2: Flexible vocational training delivery

approach that prioritises individual learner needs

while strengthening links between education and
employment.

@ Stage 3: Employer cooperation
Each stage builds on the previous one, creating a
coherent pathway from initial assessment to

employment and follow-up support.

@ Stage 4: Employment and follow-up support
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Stage 1 - Admission, Assessment and Pathway Planning

The first stage provides the institutional basis for inclusive vocational
pathways through learner assessment carried out collaboratively by teachers
and educational support specialists before programme entry.

Key Assessment Components

Assessment

Learners are assessed before programme entry together with teachers and
educational support specialists to identify suitable vocational options, practical

opportunities and individual support needs..

Policy Alignment

This stage is dependent on national policy and regulatory development, ensuring
alignment between institutional practices and broader educational frameworks.
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Stage 2 - Flexible Vocational Training Delivery

Institutional adaptations help training programmes respond to individual
learner needs through collaborative teaching, adjusted learning environments,
and carefully planned practical experiences.

Key Adaptations for Flexible Training

Teaching Teams

Teacher preparation and cooperation between vocational teachers and
educational support specialists help adapt physical and digital learning
environments to diverse learner needs.

Real Work Exposure

Practical learning experiences are planned according to individual learner
capacities, with early exposure to real work conditions to build confidence and

workplace familiarity.
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Stage 3 - Employer Cooperation and Practice
Placements

Meaningful partnerships between vocational training institutions and socially
responsible employers are essential for successful workplace integration. This
stage creates supported pathways from classroom learning to real work
experience.

Key Elements of Employer Cooperation

Partnerships

Partnerships are built with socially responsible employers who understand inclusive
practices. Personalized matching helps align learner capacities with workplace
expectations.

First Experiences

Structured support is provided during first work experiences, with educators
cooperating closely with employers to support smooth transitions and respond to

emerging challenges.
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Stage 4 - Employment and Follow-up Support

The final stage focuses on maintaining support after training through
continued communication between educators, employers and learners,
helping sustain labour market integration.

Ongoing Integration Support

Continued Support

Continued communication between educators and employers helps provide

guidance, encouragement and practical support as learners enter their first

employment experiences.

Sustainable Integration

Additional support pathways are being strengthened for learners who need
guidance after graduation, with the aim of supporting sustainable workplace

integration.
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Strengthening Life Skills for Vocational Success

Lite skills are essential alongside vocational competences
for sustainable employment.

Integrated Through Daily Practice

Lite skills are developed through routines and practical tasks.

Building Independence and Confidence
Repeated supported participation strengthens confidence.

Real-World Skill Examples

Communication, teamwork and task completion

are practised daily.
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Life & Social Skills

@ Communication, responsibility and social inferaction are The programme integrates life skills and social competences with
developed alongside technical competences to support vocational training. Through repetition, visual support and scaffolded
holistic learner development. learning, learners gradually strengthen independence and workplace

readiness.

Scaffolded Learning

:Eﬂ Repetition, visual support materials and structured guidance

are used, with gradual reduction of support as learners gain
confidence.

Workplace Readiness

Practical experiences help build learner independence and

prepare for real workplace environments.
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Programme Testing and Early Results

The integrated training programme is already being tested
in educational and workplace settings, with early learner

progress clearly visible.

@ Real-Setting Application
@ Improved Learner Confidence

@ Greater Workplace Readiness

. '-‘A"‘K

Early results already show stronger learner confidence
and readiness in authentic vocational situations.
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Learning Environments for Inclusive Vocational Training

Electrolux Lithuania Partnership HENDI Professional Gastronomy Laboratory

Electrolux Lithuania partnership has enabled modern kitchen and laundry The HENDI laboratory provides professional gastronomy training where
facilities that support = structured vocational practice and  daily technical practice and life skills develop together in a supportive
independence. environment.
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Preparing the Hospitality Sector for Inclusive Employment

A training programme on inclusive employment was developed and adapted to the real needs of hospitality employers and

vocational education professionals.

The initiative was implemented in cooperation with the Lithuanian Hotel and Restaurant Association.

Employer preparedness

Hospitality sector cooperation
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Practical Placements Overview

BBetween January and June 2025, 15 students with special educational
needs completed supported placements across hospitality and
environmental sectors.

This academic year, 30 students are already participating in long-term
practical placements.

Placement pathways

Cook Assistant Pathway

Professional kitchen practice, ingredient handling, workplace organisation
and kitchen safety.

Florist Assistant Pathway

Plant care, floral arrangement, environmental maintenance and sustainable
gardening.
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Employer Feedback and Placement Outcomes

All 15 participating learners successfully completed their practical placements.
Employers provided positive feedback and expressed willingness for continued
cooperation, while some placements opened opportunities for continued workplace

participation.

Full Placement Completion

Positive Employer
Feedback

Pathways Toward Continued
Engagement
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Hilton Garden Inn Example:
From Supported Practice to Daily Work

Gediminas and Marija started through supported practical placements and
today participate in daily hotel work within restaurant and kitchen teams.

Their progress is also illustrated in a short video.

From supported practice to workplace participation

Workplace Participation

Both learners contribute to daily responsibilities in a real hotel environment.

Inclusion in Practice

Their development shows that inclusion succeeds when practical opportunity is combined
with workplace support, real responsibility and employer trust.
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National Dialogue for Inclusive Vocational Training

Connecting practical experience with national discussion

Presentation to ministry stakeholders

Dialogue linking education, employers and public institutions

Using practical results to inform policy discussion
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Inclusive vocational training succeeds

when support, practice and trust grow together.

Thank You For Your Attention
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